Minimum for Impact- What is it?

The assessors who participated in the September 2006 training day produced the following definitions of Minimum for impact. They took into account the different things that could contribute to answering this question.

Minimum for Impact is what we call the result of Question 3iii) of the assessment report. It appears under the Strength of Need for and Impact of Grant (Figure 1), and is one of the most difficult assessment questions to ask. However, it is also VERY important as the Grants Committee is always given this figure together with the amount requested and the amount recommended. It is a key feature in the decision making process, particularly in very competitive rounds. The figure you fill in on the form is entered into our database.

iii)   Could the level of award be reduced and still have a significant impact?
 FORMDROPDOWN 

       If yes, to what level?
£     
     
Please explain:

Figure 1

The definitions below can be used to help think about the best way to word the question for the applicant. 

· The minimum amount the group can receive and proceed in a meaningful way

· The amount of money which would still make a significant difference

· The minimum required to enable the project to make a positive contribution to the beneficiaries

· The least amount which would allow a project or activity to go ahead

· The budget items which are identified as priorities

( It is NOT to be used for leverage at the Grants Committee. Filling in the full amount (where it isn’t totally necessary) may result in no award being made if there are insufficient funds available. ‘Minimum for Impact’ gives the committee more options  in competitive rounds.






