Scottish Community Foundation Assessors’ Handbook

A to Z


A

Advocacy

The Mental Health Care & Treatment Act (Scotland) 2003 was the first time that advocacy was mentioned in legislation. Any person with a mental health disorder has a right to access independent advocacy services under the new Act. It places a duty on NHS Boards and Local Authorities to secure the availability (to persons in its area with a mental disorder) of independent advocacy and to take appropriate steps to ensure that those persons have the opportunity of making use of those services.  However, the term “with a mental disorder” was not defined, nor was the level of support expected (and what it might mean in financial terms) specified. 

As a result, different parts of Scotland are interpreting the Act differently and the level of funding which the statutory bodies are putting into advocacy varies. The Scottish Independent Advocacy Alliance are concerned that people who have contact with support services such as Social Work or primary health services will be prioritised and services for others who could benefit from advocacy will not be funded from statutory sources. This would appear to be the case, as tenders to provide advocacy services are being sought with very low figures attached, forcing advocacy-providing organisations to seek other funding to sustain themselves, particularly for core costs.

See Scottish Independent Advocacy Alliance www.siaa.org.uk

Animals 

SCF does not make grants for the purpose of benefiting animals. Our stated policy is:

‘Applications that are for the sole benefit of flora or fauna. Applicants are invited to demonstrate the direct benefit to the local community and/or service users in cases where the grant application is concerned with flora and fauna.’

Awards for All

A Lottery small grant scheme aimed at local communities.  This is currently administered by the Big Lottery Fund on behalf of all four Scottish Lottery distributors.  However, in April 2009 the scheme will be limited to the Big Lottery Fund and SportScotland only.  

Grants of between £500 and £10,000 are available.  Many groups that apply to the Scottish Community Foundation have received (or are eligible to apply for) these funds. The same kind of criteria that SCF use also apply to Awards for All, although there is no £250,000 income threshold so councils, schools and health bodies who would not be eligible for SCF grants can apply to Awards for All.

See www.awardsforall.org.uk/scotland
Asylum Seekers and Refugees
See briefing paper Asylum Seekers and Refugees October 2008

B

Befriending

See also Mentoring.

Approved Provider Standards (APS) - A national accreditation scheme for mentoring and befriending organisations developed by the Mentoring and Befriending Foundation.

The Approved Provider Standard is defined as: “a national benchmark for safe and competent practice in voluntary one-to-one mentoring and befriending”.  It was set up in 2001 as a response to a big growth in mentoring & befriending projects and Government recognition that safe and competent practice should have a national benchmark.  It reflects proven good practice of successful schemes and is the only quality standard designed specifically for mentoring and befriending projects.  The APS signposts secure schemes for potential volunteers, service users and funding providers and offers a framework to share good practice.

APS is officially recognised and supported by the Home Office and Dept for Education and Skills and by other funding agencies and in Scotland this work is being supported by the Scottish Executive.  

Over 400 projects overall have gained the award in England, but it's only recently (as of July 2007) that Scottish projects have had an opportunity to apply.  There are currently only 32 organisations who have achieved the award in Scotland but the award is being promoted as best practice for all befriending and mentoring services within the UK.  

http://www.mandbf.org.uk/goodpractice/aps/
BIG Lottery Fund

BIG formed in 2004 by the merger of the Community Fund and the New Opportunities Fund.  It distributes half of all the funding raised by the National Lottery for good causes. www.biglotteryfund.org.uk/scotland.

In November 2008 they launched a consultation on their strategic framework 2009-2015.  

Current open programmes (as at Dec 08):

Awards for All (see above A) 

(NEW) 2014 Communities - 2014 Communities is a new micro grants programme, offering local sports clubs, voluntary and community organisations, community councils and schools grants of £300 to £1,000 to support and stimulate grass roots involvement in sport and physical activity.  In year one of the programme, Big Lottery Fund has £0.5 million to award in grants.  2014 Communities will continue to operate up to the Glasgow Commonwealth Games in 2014.
Investing in Ideas - Grants between £500 and £10,000 are available to contribute towards the costs of project planning e.g. market research, feasibility studies, business planning etc.  Final deadline for this programme is 30 January 2009.   

Closed programmes:
Investing In Communities – Grants of between £10,000 and £1,000,000 for investment in social change in Scotland in four different ways.  

1. Growing Community Assets through which we will help communities become stronger by acquiring or developing assets for their own use. 

2. Dynamic Inclusive Communities through which we will help build stronger more vibrant communities 

3. Life Transitions through which we will support projects that help people deal with change in their lives and encourage them to move on.

4. Supporting 21st Century Life through which we will invest in projects that enable people to cope with new patterns of life and the pace of change communities are experiencing.

Young People’s Fund – The Young People's Fund in Scotland was a £20 million grant programme to help young people aged 11-25 learn new things and take part in healthy and positive activities that make them feel good about themselves.

The Peoples Millions - Grants of up to £50,000 were available.  Run in conjunction with ITV, this programme aims is to fund projects that improve the quality of life of local communities through transforming the local environment, or provide opportunities or facilities for enjoying the local area.  Projects go head-to-head in each of the 18 ITV regions and the projects are selected using a public vote.  

Primetime - Grants of up to £500,000 were available for projects benefiting the over 50s.  Run in conjunction with BBC Scotland, Primetime was the largest public involvement initiative in Scotland.  A total of £3 million was distributed, with the final 18 groups split into six regional areas. 

Building Refurbishment/Maintenance

(Note that building costs or access adaptations cannot be funded by Sport Relief.)

Ownership / Lease arrangements / permission

It is important to verify whether the applying organisation owns the building. Grants given to improve a building owned by the local authority or a private landlord is effectively increasing the value of the owner’s capital assets. Charitable or community organisations may have acquired a lease from the Local Authority or other owner. In this case it is important to verify the criteria within the lease, with respect to building modification. Planning permission may be also be required. Investment in a building that is not securely owned or leased may not be a positive long-term investment for a grant, so consider the length of any lease period.

New buildings

SCF does not contribute to major fundraising campaigns and will only accept applications where the grant requested is at least 25% of the total project cost. This means that even if the grant requested is the maximum of £5000, for the project to be eligible its total cost could be no more than £20,000. As a result, SCF will generally not contribute to new building projects, since very few such projects cost less than £20K! 

Sometimes, applicants seek to meet the 25% rule by presenting their application as being towards the cost of one small element of the project, e.g. putting in the windows or fitting out the kitchen. Whether this is legitimate or not depends on whether the element of the project can be treated as a stand-alone project in itself, which can be completed independently of other work and yield benefits to the building’s users on its own, or if it is really bound-up and part of the wider works. Sometimes this is not clear-cut and is something the assessor needs to make a judgement on. 

To take the two examples suggested: 

Putting in the windows is obviously a part of the basic building project – neither the new building nor the windows can be used without the other being completed and they would be part of the same programme of work. Consequently, the windows could not be treated as a separate project. 

The kitchen fittings are less straightforward. It would be possible to build the building and make use of some of it, even if the kitchen cabinets weren’t installed. If the applicant has already raised the money for the building, is going ahead and building it and is only now seeking funding for fixtures and fittings like this, then it could be seen as a legitimate separate project and eligible for consideration. The kitchen could be installed as a stand-alone programme of work and would yield real benefits to users on completion. The key thing in this case is whether or not the building itself has been separately funded already. If fundraising for the building itself is ongoing, then a) there is a danger that the project would not be completed and SCF’s grant not spent within 12 months and b) it would be less clear that SCF’s grant was making a real difference to a specific project (fitting out the kitchen) rather than just being a small contribution to the entire building project.

C

CRBS (Central Registered Body in Scotland)

CRBS is part of Volunteer Development Scotland and was established to provide free Disclosure Checks for volunteers. It acts as an umbrella body for the voluntary sector where staff and volunteers are working with children, young people and adults at risk. 

Volunteers are entitled to free of charge Disclosures (criminal records checks) and employers must pay a small fee for paid staff checks.

CRBS administers Disclosure requests on behalf voluntary organisations who register for their service. They also ensure that organisations using the service are have all the necessary policies and procedures in place to ensure that they are protecting those in their care and treating their volunteers and staff fairly, particularly in respect to confidentiality and the employment of ex-offenders.

Further information about CRBS and the process they administer can be found at www.crbs.org.uk .

Charities

The Inland Revenue currently (2005) defines 4 ‘heads of charity’, namely:

· the relief of poverty 

· the advancement of education 

· the advancement of religion 

· other purposes beneficial to the community (including the provision of recreational or leisure facilities in the interests of social welfare). 

Organisations seeking charitable status need to have objects relating to one of these. A charity can be either incorporated (a company) or unincorporated. 

The advent of OSCR – April 2006

There are currently around 18,000 registered charities in Scotland. In April 2006 Charities and Trustee Investment (Scotland) Act will come into force, and the Office of Scottish Charity Register (OSCR) will have the powers to regulate charities.  The types and range of charitable organisations in Scotland will be broadened out as the list of Charitable purposes will be expanded from four to 16. However, OSCR does not think that the total number of registered charities in Scotland will be increased as a result of the Act. 

From April 2006 the following will be the new definition of charitable purpose: 

    (1) A body meets the charity test if- 
 
(a) its purposes consist only of one or more of the charitable purposes, and
(b) it provides public benefit in Scotland or elsewhere.
 
    (2) The charitable purposes are- 
  
(a) the prevention or relief of poverty,
 
(b) the advancement of education,
 
(c) the advancement of religion,
 
(d) the advancement of health,
 
(e) the saving of lives,
 
(f) the advancement of citizenship or community development,
 
(g) the advancement of the arts, heritage, culture or science,
 
(h) the advancement of public participation in sport,
(i) the provision of recreational facilities, or the organisation of recreational activities, with the object of improving the conditions of life for the persons for whom the facilities or activities are primarily intended,
(j) the advancement of human rights, conflict resolution or reconciliation,
 
(k) the promotion of religious or racial harmony,
 
(l) the promotion of equality and diversity,
 
(m) the advancement of environmental protection or improvement,
 
(n) the relief of those in need by reason of age, ill-health, disability, financial hardship or other disadvantage,
 
(o) the advancement of animal welfare,
(p) any other purpose that may reasonably be regarded as analogous to any of the preceding purposes.
See Office of Scottish Charity Regulator (OSCaR) website for info on the legal responsibilities of charities and other general info.: www.oscr.org.uk

Both OSCaR and www.workwithus.org (click on ‘Find us’) have a searchable database of Scottish charities.

Child Protection

The Children (Scotland) Act 1995 states that each child has the right to protection from all forms of abuse, neglect or exploitation. It also states that they should have the right to express their views on issues affecting them.

Voluntary and community groups often provide a unique opportunity for children and young people to get to know adults outwith their everyday day lives i.e. not a parent or teacher. This can be a very significant influence in the lives of young people. All volunteers and employees of community groups must understand and be prepared for dealing with a child protection issue. These are normally either a child confiding in an adult (disclosure of abuse), or an adult recognising that there may be something wrong in the child’s life (suspicion of abuse).

Every group working with young people should have a Child Protection Policy. This is also often a combined policy on the Protection of Children and Vulnerable Adults (i.e. the elderly, those with learning difficulties etc). This type of policy is of importance in helping to provide a safe environment for both the child and the member of staff or volunteer. It should outline protocols for dealing with situations should they arise and how they are recorded and managed.

Child Protection, Volunteering and Recruitment policies should also include the requirement for people for staff or volunteers working with children, young people or adults at risk to follow a standard recruitment process which includes providing referees and undergoing a Disclosure Scotland check. Please see sections Disclosure Scotland and CRBS (Central Registered Body in Scotland).

When you are assessing an application from an organisation working with children, young people or adults at risk you should check that their staff and volunteers are disclosure-checked and that they have suitable policies in place.
Child Care Partnerships

A partnership within each local authority area bringing private and voluntary sector child care service providers together with local statutory agencies to co-ordinate child care provision. 

One of the Child Care Partnerships’ roles is to distribute the Scottish Executive’s Early Years and Child Care Workforce Development Fund which invests in the early years and child care workforce within the area. The Scottish Executive particularly emphasises the need for staff to achieve qualifications linked to registration with the Scottish Social Services Council. The funding is ring-fenced and is not part of local authorities Grant Award Expenditure. £3.6M was distributed in 2003/04 rising to £6M, in 2004/05 and 2005/06.

Further information can be obtained from local Child Care Partnership Development Officers. Contact details for the Development Officers for each of the local Child Care Partnerships in Scotland can be obtained from the Scottish Executive¹s website.

Committees

Areas to be considered include: who are on the committee? What proportion are service users? It is important to verify that committees are in touch with what is happening at the "coal-face" and are not operating without taking into account users’ needs.
The length of committee member involvement may highlight unresolved internal management issues that may affect the future of the organisation.
Community Councils

Community Councils were established as a result of the Local Government (Scotland) Act 1973. There appear to be different views as to whether or not they are strictly statutory bodies. The Association of Scottish Community Councils feels that they are and states that they have statutory rights and powers, while some local authorities appear to believe they do not have statutory duties or powers, and are essentially voluntary bodies established within a statutory framework.

The key roles of Community Councils are:

· To represent the views of the community to the local authority and other public bodies operating in their area 

· To act to further the interests of their communities 

· To be consulted on planning applications within their area (The Town & Country Planning (General Development Procedure) (Scotland) Amendment Order 1996) 

· To consider exercising their powers to object to the granting, renewal or transfer of liquor licences. (The Licensing (Scotland) Act 1976)

Local authorities provide model constitutions for Community Councils in their areas. These generally include a Dissolution Clause stating that should the community council be wound up its assets will transfer to the local authority, sometimes stipulating that the funds will then be held in trust for any future community council or a similar organisation. This is acceptable to the Foundation, and community councils are generally eligible to apply to our small grants programmes.
Connecting Generations

See Intergenerational
Constitutions

For information about constitutions and the different types of charitable organisation, see SCVO’s website www.scvo.org.uk and select Information/Governance and Structures from the drop-down menus at the top of the page.

CVS / Councils for Voluntary Service

A Council for Voluntary Service (CVS) is a voluntary organisation which is set up, owned and run by local groups to support, promote and develop local voluntary and community action. CVS support their members by providing them with a range of services and by acting as a voice for the local voluntary and community sector. 

Usually funded by the local authority and other local statutory agencies, individual CVS differ in character and size. They also differ in name. Many are called CVS, while others might be called Voluntary Action or Voluntary Sector Council. 

D

Disclosure Scotland

‘Disclosure Scotland is a service designed to enhance public safety by providing potential employers and organisations within the voluntary sector with criminal history information on individuals applying for posts.  Disclosure Scotland issues certificates - known as "Disclosures" - which give details of an individual's criminal convictions (and in the case of Enhanced Disclosures, where appropriate, non-conviction information) or state that they have none.’ From www.disclosurescotland.co.uk 

The applicant and the organisation each receive a copy of the Disclosure. It is important to note that a Disclosure certificate only provides a snap shot of that particular moment in time. Even if a potential volunteer has undergone Disclosure with another organisation, the new organisation should always apply for an up to date certificate.

Disclosure Scotland is part of the Scottish Criminal Records Office and charges a fee for this service. Voluntary organisations may obtain Disclosures through the umbrella body CRBS. Please see section CRBS (Central Registered Body in Scotland).
E

Electronic Banking and Delegated Financial Controls

Trustees can establish whatever banking arrangements they consider appropriate, subject to the proper level of financial controls, to carry out their decisions. These arrangements can include an account which is operated electronically. In their instructions to the bank or building society the trustees should clearly identify the scope of the authority of the person or persons who the trustees have authorised to operate the account. The trustees should continue to monitor and review the arrangements and remain free to cancel or amend the arrangements or authorise others to operate the account for them. 

The Charity Commission in England publishes guidance on this:

http://www.charity-commission.gov.uk/supportingcharities/ccebank.asp

Some selected excerpts: 

With electronic banking we would expect the same level of internal financial controls as we would with the more traditional forms of banking. There should continue to be clear segregation of duties to prevent any single person from being able to control substantial resources or obtaining unauthorised access to information; and there should be proper approval at, or delegated from, trustee level for movements and payments from bank accounts.

Whatever arrangements a charity uses, the trustees should prevent any one individual from being able to control significant resources. 

Generally speaking, charity trustees have a duty to ensure that all property of the charity is brought under their joint controls as soon as is reasonably practicable, and that it remains under their joint control, until it is applied for the purposes of the charity. But this does not mean that every single step has to be taken by the trustees themselves. Where a charity is of such a size that the trustees consider it impracticable for them to undertake personally some of the checks and controls mentioned in this guidance, they may consider the possibility of delegating certain of these tasks, say to specific key employees. Where the trustees make a conscious decision to delegate they are required to ensure that the delegation is authorised either by the charity’s governing document, or by section 11 of the Trustee Act 2000 [note this applies to England].

We would recommend that:

· the scope of the delegation is clearly laid down in writing and understood both by the trustees and by the delegate (it would be normal for delegated tasks and the limitations of delegated authority to be recorded in employees’ job descriptions); and 

· regular and effective reporting back of the use of delegated powers takes place. 

Equipment

If a grant request is to buy large or expensive pieces of equipment (digital cameras, laptops, computers, photocopiers etc) try to ascertain where the equipment will be kept, who will have access to it, if insurance is required/in place and if there are any specific maintenance issues.  Unless for a specific reason, equipment should be kept centrally for communal use by the project workers and/or beneficiaries as appropriate.

Evaluation

Groups seeking advice on how to evaluate their work could be directed to the website of Evaluation Support Scotland: www.evaluationsupportscotland.org.uk
The site has simple and clear guides available for download on:
· Clarifying your aims, outcomes and activities

· Developing and using indicators

· Using interviews and questionnaires to evaluate your project

· Using visual approaches to evaluate your project
The site also has a directory of consultants who can help with external evaluation, a FAQ section and Resource Library.
F

Fair Share Trust

A grants programme distributing a total of £5.45m from the Big Lottery Fund to benefit 13 target neighbourhoods in Scotland up to 2008. SCF has been contracted by the Community Foundation Network to deliver this programme in Scotland. This programme is not covered by this Handbook.

Film and Video Production

See briefing paper Film and Video Production, SCF June 2006
Funding

It is evidence of good practice for charities and other voluntary organisations to limit risk by accessing funding from a broad range of sources. If a group is heavily reliant on Local Authority funding, how secure is this arrangement? Within the last few years, how has the organisation managed any changes to their funding base? 
G

Guiding

Some individual units are registered as charities but do not have discrete constitutions. They are also unlikely to have a Board of Directors or Management Committee. This is explained as follows: when individual units were registering with OSCR as charities, Girlguiding agreed with OSCR that a minute of meeting of the Guiders of the unit stating that they adopt the Royal Charter of The Guide Association as their constitution could be lodged with OSCR as a constitution. Girlguiding’s Royal Charter can be found here . It was also agreed with OSCR that they would accept the guiders of the unit as the charity trustees although they are overseen by a strong hierarchy of other guiders with increasing responsibility, through the appropriate local Division, Girlguiding Glasgow, Girlguiding Scotland and finally Girlguiding UK.
H

Halls

SCVO has an online resource for anyone involved in running village or community halls, which can provide a useful update on issues affecting these projects. You might also wish to refer applicants to it: www.scvo.org.uk/VillageHalls

I

ICT (Information and Communications Technology)

What is the technology to be used for? The benefit to the project may not justify the expenditure if only basic use will be made of the equipment on an occasional basis. 
Charges for website development can vary widely. Ensure quotes are appropriate for the organisation's needs. 
Although the voluntary sector is increasingly embracing aspects of ICT, one of the major barriers to effective use of the technology is the lack of resources for reliable technical support, advice and appropriately trained staff.
For further information see: Ticher et al, 2002, ICT Success, www.wcit.org.uk or www.baringfoundation.org.uk
Intergenerational 

The Foundation recognises that opportunities for people of different generations to develop relationships based on trust and mutual respect can be few in contemporary society. This can lead to mistrust and divisions within communities. We are particularly interested, therefore in funding activities that help to foster such relationships.

‘Connecting generations’ was one of the investment areas of our Community Investment programme through which we awarded 8 grants of £50K in 2007.

In May 2008, we awarded 13 grants of up to £5K to groups around Scotland running intergenerational programmes. This was a partnership with the Scottish Centre for Intergenerational Practice.

See www.scotcip.org.uk for more information on this area.
International Trips

Requests to fund trips abroad are not eligible.
Investing in Volunteers

Investing in Volunteers is a quality standard about volunteer management. Organisations may want to achieve this standard for a variety of reasons: to review organisational policies and procedures, to recognise the contribution made by volunteers, for external publicity and recognition, as a potential aid with future fundraising or supporting future volunteer recruitment. The standards are broken down into ten indicators that cover planning for volunteer involvement, recruiting volunteers, selecting and matching volunteers and supporting and retaining volunteers. The process involves an independent assessment to evaluate how practice is perceived and experienced within the organisation, an organisational self-assessment and compiling a development plan. Volunteer Development Scotland is managing the programme in Scotland and some local CVS offices are trained to support groups locally through the process. For most small organisations in Scotland, operating from one site with up to 50 volunteers, the total cost of going through the process is £1,000 incl VAT. For an organisation with 50 - 100 volunteers, 1-10 volunteer roles and based within 1 office, the cost of the package would be £1,500 to £2,000.
M

Media Access Centres

Media Access Centres hire out audio, video and production equipment, at affordable rates. They also often provide workshop training and event facilities to individuals and organisations. Most media access centres tend to have favourable discounted rates for unwaged individuals and community groups. This is a useful resource for community groups and hiring out equipment from media access centres is cost effective for one off or occasional film and video making projects. 

See briefing paper Film and Video Production, SCF June 2006 for a list of Media Access Centre’s in Scotland.

Mentoring 

See also Befriending.
Approved Provider Standards (APS) - A national accreditation scheme for mentoring and befriending organisations developed by the Mentoring and Befriending Foundation.

The Approved Provider Standard is defined as: “a national benchmark for safe and competent practice in voluntary one-to-one mentoring and befriending”.  It was set up in 2001 as a response to a big growth in mentoring & befriending projects and Government recognition that safe and competent practice should have a national benchmark.  It reflects proven good practice of successful schemes and is the only quality standard designed specifically for mentoring and befriending projects.  The APS signposts secure schemes for potential volunteers, service users and funding providers and offers a framework to share good practice.

APS is officially recognised and supported by the Home Office and Dept for Education and Skills and by other funding agencies and in Scotland this work is being supported by the Scottish Executive.  

Over 400 projects overall have gained the award in England, but it's only recently (as of July 2007) that Scottish projects have had an opportunity to apply.  There are currently only 32 organisations who have achieved the award in Scotland but the award is being promoted as best practice for all befriending and mentoring services within the UK.  

http://www.mandbf.org.uk/goodpractice/aps/
Minibuses

Buy, share or rent?
What are the relative costs and the advantages and disadvantages involved? Does the organisation need to have one of their own? How is it likely to be used – every day or only one or two evenings per week?
Musical Instruments

Although most equipment would normally be kept centrally for ease of use by a group’s staff, volunteers or users, musical instruments may be the exception to this rule.  Most musicians will have the instruments at home to facilitate practice, however, it would be beneficial for the project to have an official loan agreement between the project and the musician to ensure that the instrument is covered by insurance and will be returned if the musician discontinues playing.

N

Nurseries

See briefing paper Pre-school and Out of School Care Voluntary Sector Groups in Scotland, SCF November 2005
O

One City Trust

The One City Trust is a fund to tackle disadvantage in Edinburgh, established as a result of a Lord Provost’s commission into social exclusion. The Foundation previously operated the One City Trust in partnership with the City of Edinburgh Council. In 2006, we ran an open application process for groups in the city to apply for up to £5K and made 13 grants.
The One City Trust is now an independent charity and the Foundation is not currently involved in its grantmaking.

OSCR

Office of the Scottish Charity Regulator. www.oscr.org.uk
See Charities.

Out of School Care

See briefing paper Pre-school and Out of School Care Voluntary Sector Groups in Scotland, SCF November 2005
Overseas visits see International trips

P

Photocopiers

How often will the photocopier be used? Is buying the best option or is there an opportunity for the group to access reduced rental rates through SCVO or Canon? 
Playgroups

See briefing paper Pre-school and Out of School Care Voluntary Sector Groups in Scotland, SCF November 2005
Project Costs

Applicants are asked to state their total project costs when they apply, and they must request at least 25% of those costs from us. This is to ensure that SCF’s funding makes a real difference to projects and is not just a small contribution to a substantial enterprise whose viability is not likely to be greatly affected by our grant.

For our purposes, the project which is the subject of an application must be a coherent programme of activity, piece of equipment, facility, development etc. which can stand alone to make a difference for the group’s service users or members and is not dependent on other new activities or equipment etc. 
R

Referees

Referees should give an overall perspective of the organisation, particularly on issues of management and service delivery. Referees should ideally have an understanding of the area served; how well resourced the area is and whether there are alternative services. They may also be in a position to consider how the organisation compares to other similar voluntary groups.
If the referee is unable to offer you the information you require, it is reasonable to seek an alternative contact from the applicant.
Similarly, if you have been unable to make contact with a referee you are strongly encouraged to seek an alternative contact from the applicant. We recognise that referees are commonly very active members of their local community and may be difficult to contact quickly. 
Religion (Advancement of)

Note that SCF does not fund projects which promote religious belief (‘the advancement of religion’). This means we will not fund projects relating to the core activities of religious organisations, even if they are charities.

If a group’s core purpose relates to the advancement of religion, this will usually be expressed in its constitution. It is worth remembering that some community-based organisations may have religious affiliations. For example the Boy’s Brigade’s constitution states its object as:  
"The advancement of Christ's kingdom among Boys and the promotion of habits of Obedience, Reverence, Discipline, Self-respect and all that tends towards a true Christian manliness."   

We can make grants to such organisations but only for projects which benefit the community without excluding anyone on religious grounds and which do not involve promoting religion. Since the core activities of such organisations (e.g. the core youth work of the Boys Brigade) have as their purpose the promotion of religion, we cannot make grants for this kind of work. For example, we cannot fund leader training for the Boys Brigade.

S

Salaries

Salaries can be funded where the rest of the money can be raised. (Note that from April 2006 this now includes the Women’s Fund for Scotland, which has excluded salary costs in the past.) However repeat funding is not necessarily available and therefore the organisation must plan to cover future costs. Note also that SCF grants must be used within 12 months of the date of award, so cannot fund salary costs for more than one year.
Many voluntary organisations use salary scales linked to local authority (SJC), civil service or specific groups like academic or nursing grades. The main problems are equating rather different jobs to particular points or grades on the scales and getting hold of the complete pay rate information on a reliable basis. 

See SCVO’s website for information about Scottish local authority payscales: www.scvo.org.uk - click on ‘Information’ and select ‘top information’, then ‘Pay’

If a group is planning to employ someone for the first time it is important to establish they have all the relevant policies and procedures in place such as a Grievance Policy, Equal Opportunities Policy and that they have Employers Liability Insurance.  It is also important to establish if they have considered how they will administer the person’s wages.  If it is a small community group which is expanding it is important to establish where the new employee will be based and how they will be supported and supervised.
Advice on this issues can be obtained from SCVO – SCVO Helpline – 0800 169 0022

SCVO

The Scottish Council for Voluntary Organisations is the national body representing the voluntary sector. It works to the following mission: SCVO seeks to advance the values and shared interests of the voluntary sector by fostering co-operation, promoting best practice and delivering sustainable services. See www.scvo.org.uk
Single Outcome Agreements (SOAs)
Local government in Scotland has long been burdened by the many layers of bureaucracy surrounding reporting activities. As part of a concordat between local and national government every local authority will have a Single Outcome Agreement in place by the middle of 2008. This SOA will cover all local government services in each area and replace all existing agreements. 
The SOAs will measure each local authority’s performance against the Scottish Government’s 15 national outcomes which relate to the 5 national strategic objectives of building a Scotland that is i) wealthier & fairer ii) smarter iii) healtier iv) safer and stronger v) greener. The separate funding streams that used to exist have been collapsed into a Fairer Scotland fund within each authority area that annually develops an SOA customised with local outcomes and indicators. 
There is concern about how much third sector organisations and the services they provide will be part of or excluded from SOAs. 
Social Capital

Social Capital is an emerging concept, a term to describe the ways in which communities function.
Social Capital is generated when people work together to make things happen. It's what's generated when people get involved and ask others to get involved."  

Social Capital has been defined as 'features of social life, networks, norms, and trust, that enable participants to act together more effectively to pursue shared objectives. Social capital in short, refers to social connections and the attendant norms and trust'. (r2)

There is a growing acceptance of the definition of social capital as 'networks together with shared norms, values and understandings that facilitate cooperation within or among groups', where social capital is seen as a resource which allows individuals, groups and communities to resolve collect problems more easily. 
 
A growing body of research discusses how social capital is beneficial to individuals and their communities, both socially (in terms of health, education and crime, etc.) and economically. Where social capital is high, individuals and their communities tend to be healthier, happier and more productive.
 
There are four central aspects of social capital: networks (bridging, bonding linking); reciprocity; trust; and norms & values. 
 
1. Networks: these bond individuals in groups to each other, bridge the divides between groups and vertically link different levels of power and influence.
 
· Bonding: strong supportive ties which occur within a group be it a family, club, religious group, etc. 

· Bridging: weak ties that connect people horizontally across group boundaries; critical to providing access to new ideas, resources, communities and cultures. 

· Linking: ties occur vertically across boundaries of power and kudos. They connect people that may have similar ideals but who move in different 'circles'. Linking ties are important for strategic outcomes.
 
2. Reciprocity: this occurs when a person gives to someone else, expecting a fair and tangible return at some undefined future date. Reciprocal interaction will often lead to relationships of trust.
 
3. Trust: the highest level of information and resource exchange takes place in relationships of trust. Built on knowledge of others being trustworthy. 
 
4. Norms & Values: the basis for the underlying culture of any group or community, norms & values dictate the kind of relationships, and hence networks, being developed.
www.social-capital.net is the website of Assist Social Capital, an organisation working to promote awareness of the concept of social capital in Scotland, with whom the Foundation has worked on a number of occasions.

Social Accounting
Social accounting has been developed to help social enterprises and voluntary organisations better account for their impact. It is a tool for staff and volunteers to review and assess the organisation and account for, report on and improve its social, environmental and economic performance. In short it’s about trying to demonstrate how the work you do makes a difference to people’s lives. The Social Accounts that are produced as a result of the review and assessment process are then audited by qualified social auditors following a similar process to auditing of Financial Accounts. 

The drive to measure added value is influenced by different factors including the shift from a grant to a contract culture, increasing emphasis on funding outcomes (and not simply outputs) and the resulting pressure on organisations to prove their added value in order to secure contracts. In the last ten years, social accounting and audit has been adopted by a wide range of large companies in the private sector, e.g. Camelot, Shell, United Utilities. Other organisations within the field of ethical business, such as The Body Shop and the Co-operative Bank, have also taken up the practice of social accounting and audit.
The Social Audit Network (SAN) is an informal network established in 2000 to facilitate information exchange between practitioners of social accounting and audit. They have developed an approval process for social auditors and one of these approved auditors would support an organisation through the process. This is likely to involve an initial training and then periodic progress reviews prior to submitting the accounts for audit.  
Social Return on Investment (SROI)
SROI is a form of social accounting based on putting a financial value on important impacts identified by stakeholders. SROI advocates emphasise that it is a framework to structure thinking and understanding and the importance is in the story that emerges from the process of review and reflection rather than the number.  
SROI case study: Getting out to work  (GOTW)

GOTW helps young ex-offenders into long-term sustainable employment through 1:1 Job coaching and personal support.  Although no financial return is generated through the work the social returns are significant and some can be monetised (assigned a financial value). For example as GOTW clients gain work they begin to pay taxes and cease to claim benefits. In addition they are no longer re-offending and so not costing the criminal justice system. Taking into account these kind of implications, an SROI analysis translated the outcomes of the programme as 10.51:1 – that is, for every £1 invested in the programme it generated a return of £10.50. 
Strips

Purchasing new team strips is a common reason for fundraising by local sports clubs, and SCF often receives applications which include this kind of cost. The Grants Committee’s policy is that these costs will not be eligible for Sport Relief grants since team strips are considered inessential to achieving Sport Relief’s aims of increasing access to sport or using sport and exercise to tackle disadvantage. (Sport Relief will not fund ‘non-essential clothing: this includes strips or other items whose primary purpose is to identify a team.’) However, strips are eligible costs for applications to Community Grants. If assessing an application for the cost of strips, consider if the applicant can demonstrate why new strips are needed, if there will be any real community benefit, and why grant funding is required instead of or in addition to local fundraising or sponsorship.

T

Trips and outings 

The Foundation receives many requests to fund one-off trips and outings, e.g. summer excursions for nursery children, or Christmas meals for elderly groups.  Trips and outings tend to be a lower priority for our funding because the grant provides only short-term benefits for the group.  When assessing applications like these it is worth asking the applicant to explain how the need for the trip has arisen.  Is it simply a jolly or will the outing provide any health or education benefits?  

V

Video

See briefing paper Film and Video Production, SCF June 2006
Village Halls See Halls

W

Websites See ICT
Y

YCYE (Your Community, Your Environment)

A pilot environmental grants programme being run by SCF, between Sept 05 and Feb 06. Grants of up between £1,000 and £5,000 were available for community groups to develop sustainable projects around environmental issues. This grants programme had a separate application form. Some volunteer assessors were trained to carry out assessments for this programme, but it is not covered by this Handbook. 

YWCA

YWCA Scotland is the national umbrella organisation for the YWCA movement in Scotland. 

Note that seven autonomous ‘centres’ or local projects are affiliated to YWCA in a kind of branch relationship. These seven projects share YWCA Scotland’s constitution, but are managed by Local Advisory Committees. (SCF holds a copy of the Local Advisory Committee terms of reference if you wish to see it.)

These seven projects are financially autonomous and have separate bank accounts, although financial administration is handled by YWCA Scotland and their accounts are included in YWCA Scotland’s annual accounts. However, each branch can provide an extract from YWCA’s accounts for their own separate project, and it is this extract that should be provided in support of a grant application from them. 

The seven projects concerned are:

YWCA Moray

YWCA Coupar Angus

YWCA Kirkcaldy

YWCA Livingston

YWCA Lochend 

YWCA Roundabout Centre

YWCA Volunteer Development Project

Other YWCAs around Scotland are completely independent, with their own constitutions and accounts, although they are affiliated to the national body.

See www.ywcascotland.org
Z

Zoological see Animals
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