A BASIC ASSESSMENT INTERVIEW CHECKLIST

Competence of Organisation 
1. Has the organisation ever had to face any problems and how did it deal with this?

2. How many people are on the management committee?

3. Who are the management committee (not names necessarily, but backgrounds, do they live locally etc.)?What are the relevant skill and experience of those who are on the committee?

4. What sort of training to MC and Volunteers undergo?

5. How many volunteers does the group have not including mc?

6. Does the group have any paid staff?

7. If yes who are they and what are their roles?

8. Does group have appropriate policies in place? 
9. If appropriate, do they have a child protection/vulnerable adults protection policy? Are staff and volunteers Disclosure checked?
10. Are the accounts up to date?

11. Where does the majority of the group’s income come from?

12. How much local fund raising do they do themselves?

13. Is funding for the group likely to be secure for the lifetime of the grant?

14. Did the group make a significant surplus or deficit in the previous year? Why?

15. What will be the situation in this year?

16. Is any deficit being managed correctly?

Strength of Need for Service
1. When and why was the group started – how was the need identified?

2. What are the main activities of the group

3. What geographical area does the applicant operate?

4. What is the area like (economically etc)?

5.  Are their similar organisations in the area?

6. How many service users are there?

7. Does the group have the capacity to take on more members?

8. Are the service users involved in shaping the activities of the group – how are they consulted?

9. Do members pay a fee?

10. What would be the impact on the community if the group did not exist?  What gaps would there be?

Need and Impact of Project
1. What is the proposed project and does it differ from the usual service offered by the group?

2. How will this project benefit the group?

3. How will it benefit the service users?

4. How was the need for this project identified? Is there evidence of need?
5. Were the service users consulted about the idea?

6. Has a similar project ever been run before by the group or any other group that operates in the area? Are they still running if not why not. If yes how does this project add value?
7. How advanced is the planning for the project?

8. Will the project be evaluated – how do the group intend to measure the success of the project?
9. What will the grant be spent on?

10. How were the costs worked out? 

11. What is the total project cost and what does this include?

12. Is this new or replacement equipment (or new or already ongoing project)? i.e. is it part of ongoing work or a new development?  

13. How long have they needed/wanted this?

14. How did they decide this is what they wanted/needed?

15. Has the group obtained quotes for this?

16. When will it take place?

17. Who will lead the project?

Need and Impact of Grant

1. If the org has high reserves why can these not be used?

2. Do they have reserves and are they restricted?

3. If unrestricted why can they not be used for this project?

4. If they have designated some of their unrestricted reserves for other things, what for and how important is this?
5.  Does the management committee have a policy on reserves (e.g. 4 months running cost must be kept)?

6. Do they do local fund raising?
7. Do they have paid fundraising staff?
8. Have they had a grant form SCF before – what for?

9. What do the total project costs include? Is this really the total project or is there more to it?

10. Has funding been applied for elsewhere?
11. When will the results be known?
12. What will happen if the other funding is unsuccessful?

13. What will be the result if SCF funding is not awarded?
Minimum for Impact

1. Could the amount awarded be reduced and still allow the project to go ahead?
2. How would the group prioritise the items on the list and what would they consider the minimum award for impact?
Referee
1. What contact does the referee have with the group?
2. How long has referee known the group?
3. Does the group provide a valuable service to the community?
4. Is the group a good service provider? Effective, concerned with quality?
5. Do they involve users in decision-making?
6. Does the referee have contact with the service users as well as the staff?

